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02 - ABOUT GOVALIX —

Built for moments that
shape an organization.

Modern organizations operate in an environment of increasing complexity. Markets
evolve faster than structures. Growth introduces uncertainty. Leadership faces more

difficult decisions.

Organizations require more than consulting. They require a trusted executive partner
capable of helping leadership navigate complexity with confidence. Govalix was created

to become that partner.

We build the foundations that allow ambitious

organizations to grow with confidence.



03 - WHO WE ARE

A trusted executive
advisory partner.

Govalix Partners helps organizations establish, grow and transform with confidence across
Saudi Arabia.

We combine executive advisory, governance, operational excellence and organizational

capability into one integrated operating model.

Our work is designed to strengthen leadership, clarify decision-making, improve
execution and leave lasting capability inside the organization — building foundations,

not dependency.

04 - VISION

The partner leaders
trust when the

future is being built.

To become the most trusted executive advisory partner for organizations building their
future in Saudi Arabia — not because we are the largest, but because we consistently

deliver clarity, confidence and measurable business value.




05 - MISSION

Strengthen the
organization. Expand
what it can achieve.

To help organizations establish, strengthen and transform their operations by combining

executive advisory, governance, operational excellence and organizational capability.



06 - OUR PHILOSOPHY

Strong organizations
are intentionally

designed.

01

Growth should never
outpace organizational

capability.
People strategy

should always support

business strategy.

02

Governance should
accelerate performance,

not create bureaucracy.
04
Sustainable organizations

are built through

disciplined execution.



07 - WHY GOVALIX —

Executive thinking,
designed to

become action.

Executive Execution
Perspective Before Theory
Every recommendation Ideas have value only
begins with business when they can be
outcomes — not implemented.

administration.

Saudi Expertise Long-Term

Partnership
International standards,

local execution and We build capability
real understanding of inside organizations,
the market. not dependency on

consultants.

Integrated
Advisory

Strategy, governance,
operations, people and
technology in one

operating model.
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http://127.0.0.1:3000/industries
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08 - OUR ADVISORY APPROACH

From understanding
to enduring Capabﬂity.

Think. Design.

Understand the business before Create structures capable of

proposing solutions. supporting future growth.

Build. Scale.

Implement with discipline, clarity Prepare the organization for

and executive alignment. sustainable, long-term success.




09 - SERVICES ———

Business outcomes.
Not isolated services.

Everything is connected. Govalix organizes its expertise around the business outcomes

leadership teams need to achieve.

01 02

Saudi Market Entry Corporate
Governance

Strong operational

foundations from Decision structures

day one. that support

sustainable growth.

04 05

Business Executive Advisory

Transformation

& Operations Independent
perspective for critical

Scalable operating business decisions.

models and disciplined

execution.

03

People &
HR Transformation

People strategy aligned

with business strategy.

06

Digital
Transformation

Technology,
governance and
execution focused on

business value.
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10 -

INDUSTRIES ———

Sector context changes.
Strong foundations
remain constant.

We adapt executive thinking to the realities of each industry rather than applying one

consulting methodology to every client.

01

Government &
Public Sector

Transformation
governance,
organization design
and capability

development.

04

Construction

Project governance,
workforce strategy
and executive

reporting.

02

Technology

Scalable operating
models that protect
innovation as

organizations grow.

05

Professional
Services

Partner governance,
knowledge
management and

people strategy.

03

Engineering

Delivery governance,
resource planning
and commercial

discipline.

06

Healthcare

Governance and
operating discipline
that support quality
and growth.
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07

Financial
Services

Regulatory readiness,
governance
assessments and

executive reporting.

08

Manufacturing

Operational
governance,
performance
management and

workforce capability.

09

Startups &
Scale-ups

Growth planning,
governance and
organization design

for scale.


http://127.0.0.1:3000/industries
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A disciplined path
from question

to capability.

Every engagement begins with understanding and ends with a stronger organization.

01 Executive Understand the organization, its priorities
DiSCOVf:I‘y and the decisions leadership needs
to make.
02 Strategic Identify the capabilities, risks and
Assessment constraints shaping the required outcome.
03 Solution Design Build the governance, operating model and

roadmap around the organization’s future.

04 Implementation Support execution with discipline, clear

ownership and visible progress.

05 Capability Leave the knowledge, tools and confidence
Transfer required to sustain the result internally.



- OUR DIFFERENCE

Integrated by design.

Organizations do not experience
isolated Chaﬂenges. Neither should their

advisory partner.

Business outcomes before consulting activity
Executive clarity before administrative complexity
Implementation embedded in every framework
Local context aligned with international standards

Capability transferred, never dependency created




- GOVALIX INSTITUTE

Knowledge becomes
education. Education
becomes capability.

No theory without implementation. No
frameworks without templates. No sessions

without decisions.

The Govalix Institute is the executive learning arm of Govalix, translating
the frameworks behind our engagements into structured programs for

leadership teams.

EXPLORE THE INSTITUTE ~


http://127.0.0.1:3000/institute

14 - KNOWLEDGE & INSIGHTS ——

Knowledge creates
better decisions.

Focused, practical executive knowledge designed to strengthen decisions — never

content created purely for marketing.

01

Executive Insights

Five-minute executive
reading focused on
one leadership

question.

04

Executive
Playbooks

Complete
methodologies written
to be executed, not

presented.

02

White Papers

Deeper perspectives
on governance,
transformation and

institutional growth.

05

Framework Library

Practical frameworks
for governance,
organization and

execution.

03

Saudi Intelligence

Interpretation of
regulatory, workforce
and business

developments.

06

Templates &
Checklists

Tools leadership teams
can put to work

immediately.
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- ENGAGEMENT MODEL

Demgned ——
the outcome, not
the Consultmg hour.

Scope can range from a focused executive workshop to a multi-phase transformation.

Every engagement is tailored to the organization’s objectives.

01 02 03

Executive Advisory Transformation
Working Sessions Mandates Programs
Focused leadership Structured Multi-phase
sessions that create assessment and engagements
clarity around a design assignments integrating design,
defined decision or with clear executive implementation and

challenge. outcomes. capability transfer.
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16 - CONTACT

Every
exceptional
organization
begins with
one strategic
conversation.

If the future you are building requires stronger foundations, we would

welcome the opportunity to begin the conversation.

Riyadh, Saudi Arabia
hello@govalixpartners.com

linkedin.com/company/govalix-partners

START A CONVERSATION -~
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